
Product Brief

Enterprise Full 
Implementation

For the best, most comprehensive installation of your powerful performance management 
solutions, choose the Enterprise Full Implementation Consulting package. This all-inclusive 
service offers integration and configuration along with custom reports, deep-level 
application review with mapping and flow analysis, staff training, and more. 

Did You Know:

Companies that take advantage of Viavi Solutions® 
Consulting use twice as many performance management 
features on average

Enable faster time to value and ensure a smooth transition to your new solutions. 
Consultants are specially trained to tailor your configuration to your organization’s  
business goals. Experts guide the process to efficiently educate service delivery teams with 
transfer of new feature knowledge and best practices methodology. 

How It Works
With this service, the Viavi consultant becomes aligned with your service delivery 
team over an extended period of time through multiple on-site sessions to ensure your 
program’s short- and long-term success. Organizational goals will be documented, 
implementation plans will be created, and the configuration will be completed to your 
specifications. The initial service is up to 3 days. There is also a 2-day recap 30 days after 
your implementation to review the system, answer questions, and provide any additional 
training you may need. 

What You Get
Here are some of the areas that this 
service addresses:

 y Includes everything offered in 
Quickstart Integration Configuration

   +
 y Includes everything offered in 
Enterprise Integration Configuration

   +
 y Application mapping

 y Application flow analysis

 y Training

 y Recap meeting

On-Site Service

 y Up to 2 sessions

 – Initial Session: 3 days on site

 – Recap Session: 2 days on site

Relates to the Viavi Observer® Analyzer, Observer GigaStor®, Observer Apex™, Observer 
Management Server (OMS), Observer Infrastructure (OI), and Observer Matrix



© 2016 Viavi Solutions Inc. 
Product specifications and descriptions in this 
document are subject to change without notice.  
enterpriseimplementation-pb-ec-ae 
30179724 900 0416 

Contact Us +1 844 GO VIAVI 
 (+1 844 468 4284)

To reach the Viavi office nearest you, 
visit viavisolutions.com/contacts.

viavisolutions.com
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Base Config   

Standard Protocols   

System Health   

Drive Array Config   

Memory Config   

Instance Config   

Custom Protocols  

VoIP   

Application Study     

Tools Study    

Security Practices   

OMS Config   

Role Permissions   

Reports & Dashboards     

Config Backups   

Application Mapping  

Application Flow Analysis  

Training      

Recap Meeting     

Consulting Packages 
Quick Reference Guide


